


What matters is not adding years to life,
but adding life to years.
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THE  PROGRAM

From Granny to Trendy is an act ive

aging and empowerment program

through the upcycl ing* of used clothing

for women aged 50+ who are no longer

act ive in the workforce.

As a resul t ,  we educate on environmental

preservat ion and promote new ski l l s ,

shar ing exper iences and knowledge in an

intervent ion model  that  fos ters  social

inc lus ion in the communi ty .

*Upcycling: the process of creatively repurposing and revaluing unused or worthless resources



O F  P E O P L E  A G E D  B E T W E E N

6 5  A N D  7 4 ,  T H E  M A J O R I T Y

A R E  W O M E N .

60%

55%

O F  T H E  P O P U L A T I O N  A G E D

6 0  O R  O L D E R ,  M A N Y  L I V E

A L O N E  O R  E X C L U S I V E L Y

W I T H  P E O P L E  O F  A  S I M I L A R

A G E . .
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PROBLEM

I s o l a t i o n  a n d  s o c i a l  e x c l u s i o n  o f

w o m e n  5 0 +  w h o  a r e  n o  l o n g e r  a c t i v e

i n  t h e  w o r k f o r c e

( INE ,  Annua l  E s t ima t e s  o f  t h e  Re s i den t  Popu la t i on ,  2010 ) .  
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SOLUTION

C R E A T I O N  O F  L O C A L  S E W I N G  C L U B S  W H E R E

C R E A T I V E  U P C Y C L I N G  W O R K S H O P S  O F  U S E D

C L O T H I N G  A R E  H E L D  F O R  W O M E N  5 0 +  W H O  A R E  N O

L O N G E R  A C T I V E  I N  T H E  W O R K F O R C E .

T H I S  A C T I V I T Y  C U L M I N A T E S  I N  A  F A S H I O N  S H O W

A N D  P R O F E S S I O N A L  P H O T O  S H O O T  W H E R E  T H E

P A R T I C I P A N T S  A R E  T H E  M O D E L S .

A F T E R  T H I S  E V E N T ,  T H E  P A R T I C I P A N T S  W I L L  B E C O M E

V O L U N T E E R  M E N T O R S ,  F A C I L I T A T I N G  O T H E R

W O R K S H O P S  O N  R E P A I R I N G  A N D  R E P U R P O S I N G  U S E D

C L O T H I N G .

ageism-related s t igma

post-consumer text i le waste

educat ion on sustainable consumption models

sel f-esteem, qual i ty  of  l i fe,  and wel l  being

act ive part ic ipat ion and new employabi l i ty  models

TRANSFORMATION



SOCIAL  INNOVATION
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max im i z e s  t h e  po t en t i a l  f o r

r eu s i ng  e x i s t i ng  r e sou r c e s  i n  t h e

commun i t y .

comb ine s  a c t i v e  ag i ng  w i t h  t h e

c i r c u l a r  e conomy .

empowe r s  a  co r e  g roup  t o

suppo r t  o t he r  l o ca l  a c t i v i t i e s

r e l a t ed  t o  r epu rpo s i ng .

ope ra t e s  i ndependen t l y .



B E F O R E  v s  A F T E R  -  T H E  P O W E R  O F  C I R C U L A R I T Y

PUBLIC

PRESENTATION

DEMO DAY

APPLICATIONS

1ST PHOTO

SHOOTING TO

REGISTER THE

CLOTHES AS THEY

ARE NOW

11 WORKSHOPS OF  3H

EACH/ 2 X A WEEK

2ND

PHOTOSHOOTING

WITH MAKE UP AND

HAIR STYLING

FASHION SHOW

PARTICIPANTS

    SHOWCASE THEIR  

    UPCYCLED CLOTHES 

Highlighing the beauty and value of each women, despite age or any other condition 

PHOTO 

EXHIBITION

P R O J E C T  A C T I V I T I E S

https://youtu.be/4gIidGoceks


C O M M U N I T Y  B U I L D I N G
T H E  F A S H I O N  S H O W  I S  J U S T  T H E  B E G I N N I N G



The participants, as founders

of the local club, continue the

project by leading other

upcycling workshops as

volunteer mentors.

Together, we design a

workshop calendar that serves

the community, providing

tutorials so that the creative

ideas can always be shared

with audiences of all ages.

A F T E R  T H E  F A S H I O N  S H O W  T H E  R E A L  J O U N E Y  B E G I N S   

https://youtube.com/playlist?list=PL_bWDJ-Usy60CzcttMHZY6gvqjPFWkxn2


empowerment

+upcycling

sewing

skills

project results

IMPACT

environmental community

well being

+ self-esteem

+quality of life

+ social support 

+ prevented textile waste
+ active participation

+autonomy

dowload   impac t  repor t  HERE
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https://drive.google.com/file/d/1SzHPL-qvpUvRVWTAbDovKcxciPsB8dAx/view?usp=sharing
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W H A T  T H E  G R A N N I E S  S A Y  A B O U T  T H E  P R O J E C T

I LEARNED HOW TO UPCYCLE OLD

CLOTHES AND SHARED GREAT TIME

WITH NEW FRIENDS. FELT YOUNG AGAIN.
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L O O K I N G  F O R   
Indiv iduals wi l l ing to promote act ive aging and environmental

awareness.

Those who can act ivate their  social  network and local resources.

Access to an equipped physical  space for use (minimum 18m²

room with tables and chairs) .

Avai labi l i ty  of  at  least  1 technic ian to support  the project .

S E R V I C E  P R O D I V E D

purpose  dr iven  par tners

1  P ro j e c t  Manage r .

10  Upc y c l i ng  wo r k shops ,  ea ch  3  hou r s  l ong .

2  Pho to  s e s s i on s .

1  Work shop  mon i t o r .

1  Pho tog raphe r  f o r  t h e  pho to  s e s s i on s .

2  P rog ram manua l s .

20  D IY  t u t o r i a l s .

2  T ra i n i ng  s e s s i on s  f o r  t e chn i c i an s  on  manag ing  vo l un t ee r

men to r s  and  s chedu l i ng  po s t - f a sh i on  show  wo r k shops .

1  Annua l  co l l e c t i v e  f a sh i on  show .
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Founde r

He l ena  An tôn i a

P roduc t  de s i gne r

E r i ka  Bona

Fa sh i on  De s i gne r

Ka t t y  X i omara

Head  o f  De s i gn

Sé rg i o  Co r r e i a

T ra i ne r s  and  f a sh i on

p ro f e s s i ona l s  ne two r k

A  n o n p r o f i t  c i r c u l a r  c l o t h i n g  b r a n d  w i t h  a  s o c i a l  c o m m i t m e n t  b a s e d  o n

c o l l a b o r a t i o n ,  w h i c h  s i n c e  2 0 1 3  h a s  b e e n  p r o m o t i n g  l o c a l  a n d  s p e c i a l i z e d

p r o d u c t i o n  t h r o u g h  a  n e t w o r k  o f  s e n i o r  s e a m s t r e s s e s  t r a i n e d  a n d  s e l e c t e d

w i t h i n  t h e  F r o m  G r a n n y  t o  T r e n d y  p r o g r a m .  T h e  g o a l  i s  t o  r e d u c e  t e x t i l e  w a s t e

a n d  b r i n g  a l l  a g e n t s  i n  t h e  v a l u e  c h a i n  c l o s e r  t o g e t h e r ,  m a k i n g  i t  s h o r t e r  a n d

m o r e  i n c l u s i v e  f o r  w o m e n  o v e r  5 0  w h o  a r e  n o  l o n g e r  a c t i v e  i n  t h e  w o r k f o r c e .

A b o u t  u s

M u l t i d i s c i p l i n a r y  t e a m

a w a r d e d  b y



B O O K  A  M E E T I N G  W I T H  O U R  T E A M

LET’S MAKE AN IMPACT?

Follow us on social media:

info@vintageforacause.ptEmail us:

FGTT Spain Manual © 2024 by Vintage for a Cause is licensed under Creative Commons Attribution-NonCommercial-
ShareAlike 4.0 International. To view a copy of this license, visit https://creativecommons.org/licenses/by-nc-sa/4.0/ 

https://vintageforacause.pt/pages/from-granny-to-trendy
https://www.instagram.com/fromgrannytotrendy/
https://www.youtube.com/user/VintageForACause/videos

